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Foreword
Despite the difficult economic climate, Switzerland remains one of the world's
leading economies. This is due not at least due to the efforts of the groups based in
the country. They have created a large number of jobs and training opportunities
and account for a substantial portion of the tax income received by the state.
Around 1.3 million people are directly employed by multinational enterprises. In
addition, they award numerous service and supply contracts to SMEs and in this
way, directly or indirectly, provide work for over half of all the people employed in
Switzerland.
Thus, the groups make a huge contributeion significantly to the Swiss success
model for success. This , a model is based primarily based on providing
idealoptimum framework conditions for the economy. In order to ensure that the
groupsy are able to continue making their contribution to the prosperity of
Switzerland, these framework conditions need to remain validin place in the future.
Only then will the groupsmultinationals be able to meet the demands placed on
them from all sides.
In Switzerland's democratic system, these framework conditions are influenced by the
citizens of the country. Hence, it is a matter of importance for the groups to give the
people a better understanding of their activities and their significance for Switzerland as a
business location. How do these groups function and how are they organised? What
challenges do they face in their role as corporate citizens? What are the preoccupations
of these enterprises when it comes to assessing a business location and its framework
conditions?
Our objective with this paperpurpose here is to promote an understanding of the groups,
of their significance and of their concerns. We feel, therefore, that it is particularly
important to let the groups speak for themselves on this subject. We hope that you will
enjoy reading this publication
Caring about group location means caring about Switzerland !

Berne,October 2012

David Frick
Member of the group management
company of Nestlé AG

Christian Stiefel
Chairman of the management board
SwissHolding
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Groups take Switzerland forward

Described as the poorhouse of Europe back in the mid-19th century, Switzerland is
today one of the richest and most competitive countries in the world ! How has the
country achieved managed this this feat? Essentially, because the Swiss economy
internationalised at a very early stage and was quick to recognise the advantages
of an open economy. In this chapter, we willould like to sdemonstrate how how all
of this came about and how Swiss groups have captured the international markets.
At the same time, an open, internationally-oriented economy is an attractive
location for foreign groups. In the following pages, we will show how these two
developments work in favour of Switzerland and its people. The activities of the
international groups, now so vital for our economy, have created jobs and training
opportunities and have brought our country prosperity and growth.

Subjects
chapter:

covered

in

this

• The competitiveness of the Swiss economy
How Bobst holds its own in the international markets
• A look at the economic history of Switzerland
How Rieter made Swiss industrial history
• The international division of labour as opportunity and challenge
Bühler – globalised since its earliest daysfrom time immemorial
• Exports as main pillars of the Swiss economy
The importance of the international markets for Nestlé
• Direct investments lead to growth in Switzerland
Holcim has substantial investments worldwide
• The attractiveness of Switzerland for foreign investors
Procter and Gamble (P&G) – in Geneva since 1956
• Groups and SMEs look to each other for support
Bucher: In the service of a worldwide clientele
• Groups as major employers in Switzerland
Swisscom as employer and trainer

The groups take Switzerland forward

• The income and assets of Switzerland by international comparison
Alstom's contribution to Swiss GDP

10

Alstom's contribution to Swiss GDP
of
Prepayments

Alstom is worldwide active worldwide in
the field of transport (railways, trams,
underground), as well as power generation
and transmission. In these sectors, the
company also produces goods and services in
Switzerland which are sold on the national and
international
markets. Hence, Alstom's
contribution to Swiss GDP may be calculated
directly from the sales achieved by the group
in this way.

2.
Method
calculation

GDP
contribution
of Alstom

Alstom sales

1.
Method
calculation

of

Depreciation

Alstom's contribution to
Swiss GDP can also be
calculated indirectly by
adding up all of the
remuneration paid by
the
group
to
its
stakeholders
(employees,
lenders,
shareholders,
state)
and expenses in the
form of depreciation.

Wages
Taxes
Interest
Dividends

GDP
contribution
of Alstom

Profits

However, this contribution to GDP measures only the direct added value generated for Switzerland
by the direct activity of Alstom. The real contribution made by the group to the Swiss economy is
in fact much higher. On the one hand, the group receives prepayments for its activities. This
demand generates an economic impulse with the suppliers (indirect added value). On the other
hand, the use of the wages paid, dividends, interest and tax payments lead to an additional
contribution to the growth of Swiss GDP (induced added value).

Head office

Sales inbEUR millions1

Paris (Levallois-Perret) 19 900

Employees

Countries

92 600

around 100

Alstom is one of the world's leading
suppliers of technology and
services for power generation ,

transmission and rail transport.
1)The figures given for sales, number of employees and number of countries relate here and in the following pages to the
financial year 2011.
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Switzerland today ranks as one of the
richest countries in the world. Its GDP
per capita income of USD 81 161 is the
fourth highest in the world. This is almost
twice as much as the
average income in
1
Germany or France . In terms of assets,
Switzerland leads the international field,
ahead of Norway, Singapore and the
USA. In 2010, the average for the Swiss
2
population stood at CHF 373 000 ,
almost twice the equivalent for the EU.
What does Gross Domestic Product
(GDP) mean?

Just as a businessman wants to know
what the income of his company is, a
country iwishes to find out the total
size of its economy. However, the
starting point here is more complex.
For example, in a country many
produce different goods (TV sets,
washing machines, etc) and services.
Th
These
products can be assigned a
monetary value. If we want to work
out the economic capacity of a
country, the value of all these goods
and services is aggregated.
Experts have developed a measure
for this purpose, namely Gross
Domestic Product (GDP).

By direct comparison with the other
3
western countries (i.e. (OECD) ,
Switzerland has the most even income
distribution. Indeed, it is more balanced
in our country than inthat of
Scandinavia. In general, it is the case
that countries with strong economies
tend to have a smaller income gap.

GDP per capita (nominal),
2011, in US-Dollar
1
2
3
4
7
10
12
13
14
16
17
18
19
20
22
25
52
53
88
140

Luxembourg
Qatar
Norway
Switzerland
Denmark

Netherlands
Austria
Singapore
USA
Ireland
Belgium
Japan
France
Germany
Great Britain
Italy
Russia
Brazil
China
India

113 533
98 329
97 255
81 161
59 928
50 355
49 809
49 271
48 387
47 513
46 878
45 920
44 008
43 742
38 592
36 267
12 993
12 789
5 414
1 389

Source: IMFWorld Economic Outlook Database 2012

1) IMD World Competitiveness Online 2011
2) Allianz Global Wealth Report 2011
3) Beat Kappeler, NZZ am Sonntag, 22.1.2012, S. 35

Die Konzerne bringen die Schweiz voran

Switzerland is today one of
the richest countries in the
world
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How Bobst holds its own in the international markets
HOW AND
WHEN
BREAKTHROUGH?

DID

BOBST

MAKE

ITS

Jean-Pascal Bobst (BJ), CEO of Bobst: The breakthrough came in 1940 when Bobst, under
the management of my grandfather Henri Bobst, revolutionised the packaging industry of the
time with the invention and marketing of a flatbed die-cutter, the Bobst Autoplaten. This
permitted the manufacture of cardboard boxes, hitherto entirely manual, to be fully
automated. This increased product quality and, at the same time, allowed significantly higher
production volumes. As a result, the price of cardboard boxes fell steeply.
HOW DID BOBST BECOME ONE OF THE WORLD'S LEADING COMPANIES?
JB: Holding your own in the international markets needs a lot of will power, conviction and
confidence in the future. You have to keep on developing all the time in order to hold off the
competition or even get ahead. This means that you have to continue taking risks and
constantly investing, not least in research and development. Easier said than done,
particularly in the tough times of the world financial crisis in 2008/2009 or right now with the
strength of the Swiss franc.
WHAT STRATEGY IS BOBST FOLLOWING TODAY?
JB: Bobst has laid down four strategic objectives. First of all, the growth potential of the
existing core business must be exploited more effectively by extending our range of services
and by greater penetration, particularly of the emerging markets. In addition, we need to
make greater use of synergy effects in the technical processes. At the same time, the
organisational structures need to be tightened up and simplified. The key to continuous
improvement has always been and still remains the individual employee. That is why
investment in the training and further training of staff must always be our top priority.
Jean-Pascal Bobst in front of the "Bobst Autoplaten"

Head office

Sales in CHF millions Employees

Countries

Prilly

1270.3

50

5343

We are the world's leading supplier of quality equipment and services for
packaging manufacturers in the fields of folded boxes, corrugated board and
flexible materials.
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Talk about competitiveness generally
relates in the first place to companies.
These can be said to be competitive in
comparison to other suppliers if they are
able to produce their products
particularly cheaply (price competition)
or particularly well (competitiveness
through innovation). If the
competitiveness of the individual
companies is aggregated, we get an
indication of how competitive a country
is overall and, by deduction from this,
how competitive the framework
economic conditions are.

Higher
degree
innovation

of

In the international rankings for
competitiveness, Switzerland is always
to be found among the front
runners.Indeed, in the Global
Competitiveness Report4 of the World
Economic Forum (WEF) it was placed first
in 2011 and 2012. Given the high
wages and costs in Switzerland, this
ranking can hardly be ascribed to price
competition.On the contrary, the basis
for this extraordinary competitiveness is
our country's high degree of innovation
and the related reliability of Swiss
products.
The fact is that the conditions in
Switzerland for free entreprise and
innovation are in many respects very
good. The country is politically very
stable, the workforce is well qualified
and bureaucracy is not a problem. In
addition, taxes and capital costs are low.

A further advantage is the excellent
infrastructure (administration, transport and
services).
We must not rest on our
laurels
Switzerland must avoid the temptation to
rest on its laurels. The way to succeed is to
be ready to adapt structures and products
to the constant change at the international
level. In this way, the Swiss economy will
remain competitive over the long term. This
process requires support both from politics
and from society. They must ensure that the
necessary room for manoeuvre is left, such
as the establishment of companies so that
new ideas can be developed.

4) The Global Competitiveness Report 2011–2012 / The
Global Competitiveness Report 2012–2013

The groups take Switzerland forward

Switzerland is extremely
competitive
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How Rieter made Swiss industrial history
The Rieter Group belongs to one of Switzerland's oldest established manufacturing firms. In 1795,
Johann Jacob Rieter established a trading house for cotton and spices in Winterthur. In the early 19th
century, Rieter began to repair spinning machines. a market dominated by England during that
period. At the same time, the company learned how to manufacture the machines itself. At the
beginning, the company operated its own spinning mills but soon began building them for others and
over the course of the 19th century diversified into various other industrial products. These included
turbines, machine tools, generators, engines, trains, trams, guns, bridges and textile machinery of all
kinds. At the beginning of the 20th century, Rieter decided to concentrate on its spinning machine
business.

Rieter spinning machine dating from 1914

The economic upturn after the Second World
War marked the beginning of three golden
decades for Rieter. This came to an end with the
oil crisis of the 1970s and the massive rise in the
value of the Swiss franc, which led to the
dramatic collapse of many Swiss export
companies. In the mid-1980s, Rieter diversified
into the auto component business, a
supplementary activity which for a long time
helped to even out the risks of the textile
machinery sector. Rieter developed both
industries into world leaders. However, the
financial and economic crisis of 2009-2009
showed that both sectors had fundamentally
changed and would be continuing to do so with
increasing impetus. In the spring of 2011, the
sharehholders agreed to the proposal of the
board and resolved to the continue the auto
component supply business and have it listed
separately on the stock exchange under the
name Autoneum.
.

Today, Rieter is positioned as an industry-focused supplier to the world market for textile
machinery and components for short staple spinning. With its long tradition, Rieter is one of the
strongest brands in the manufacture of textile machinery.

Head office

Sales in CHF millions Employees

Countries

Winterthur

1060,8

9

4700

Rieter: Leading supplier of textile machinery and components for short-staple spinning.
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Nowadays, many people take the
economic success of Switzerland for
granted. What is often forgotten is the
fact that until the middle of the 19th
century our country was very poor and
was even referred to as the poor-house
of
Europe.
Sustained
economic
development was held back by a
shortage of mineral resources, the
physical difficulties of transport and the
political fragmentation of the cantons. At
the time, many people felt that they had
little chance of finding work and earning a
living at home and were forced to leave
everything behind and emigrate.
Turning point with the
establishment of the
Confederation
The establishment of the Confederation
in 1848 marked a turning point. A
common constitution came into force,
offering for the first time guarantees of
freedom of trade and industry. Weights
and measures were standardised.
Customers barriers within the country
were abolished. All of this laid the
foundations for a development away
from the old confederation to a modern
state based on industry and services.
Textile industry and watchmaking
In a small country like Switzerland with
few natural resources entrepreneurs
had no option but to produce added
value from little or nothing, In some
regions, watchmaking had begun. At
this time too, the textile industry grew
in importance. It succeeded in
integrating the technological advances
of the industrial revolution into its own
production and processing structures.

Out of the industrialisation of the textile
industry and the precision mechanics of
the watchmaking workshops, there soon
emerged new branches which continue to
characterise the Swiss economy to this
day. For example, the textile industry
developed an active machinery sector if
only at first for its own purposes. The
demand for dyes for textiles encouraged
the development of the chemical industry.
Finally, there was a need for banks to
finance all of these activities.
Due to the restricted size of the domestic
market, Swiss companies were exportoriented from the outset. Though faced
with fierce competition, our industry was
able to carve out a position for itself in the
international
markets
through
a
concentration on niche products, even in
the face of Great Britain, the world market
leader at the time.
The groups take Switzeland forward

Economic success started with
the textile industry
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Bühler – globalised since its earliest daysfrom time immemorial
The Bühler technology group had already been globalised long before the term came into
general use. Throughout its history, the company has always had an international approach
in its genes. By 1880, a representation agreement had been concluded for England, the
leading industrial power of the time. A licence agreement with a firm in Frankfurt
guaranteed the sale of roller mills in Germany and Eastern Europe. To secure worldwide
sales, subsidiaries or sales offices were opened in Paris, Milan, Naples, Budapest, Athens,
Berlin, Moscow, Marseilles, Alexandria, Tunis, Lisbon, Sofia, Bucharest, Warsaw and many
other cities. By 1913, Bühler roller mills were already in service grinding grain throughout
the world - over 30 000 in Europe, over 1 000 in Africa and Asia, nearly 900 in North and
South America and close to 400 in Australia. Moreover, the products were not and are not
exported simply from the company's Swiss base in Uzwil. True to the company motto "In
the market for the market", Bühler had already established a local presence for sales,
production and service. Thanks to this thorough-going pursuit of proximity to the market,
Bühler understands the culture and the economic and ecological requirements of its
customers, a crucial factor in its success.
.

Number of Bühler roller mills in operation overseas in 1913
1200
1000

900

800
400

400

0
Africa ./ Asia

North and South America

Australia

Bühler is currently active at 70 sites in more than 140 countries and, within this
framework, maintains 20 production facilities in North and South America, Europe and
Africa and Asia. Out of a worldwide workforce of around 8800, slightly over 70% are
employed in subsidiaries outside Switzerland. The company is a world market leader
in technologies and processes not only in cereal processing for flour and feed but also
for the manufacture of pasta and chocolate and for aluminium die-casting. The
company's core technologies lie in the field of mechanical and thermal process
engineering. Its sales and service network is spread across the whole world. Every
year, around 4 to 5% of earnings is invested in research and development. In 2011,
the group achieved sales of CHF 2.1 billion and an EBIT margin of 10.2%.

Head office

Sales in CHF millions Employees

Countries

Uzwil

2100

140

8800

Bühler is the specialist and technology partner for machinery, plant and services for the processing of
staple foods and for the production of high value materials.

Kommentar [TE00811]: How can this
work, should this not be 140 sites in 70
countries?
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The international division of
labour as an opportunity and a
challenge
International trade and investment
have always been the expression of
a division of labour between the
individual nations. This includes the
different strengths of the countries
(raw
materials,
semi-finished
products, capital) in the economic
process. Globalisation is based on
an extension of the international
division of labour which in turn
favours technological progress
(steamships, phone and fax, new
information technologies, etc).
Progressive opening up of the
world market
During recent years, there has been
a great acceleration in the
globalisation process. At no other
time in history has the transport of
passengers and goods from one
region of the world to another been
so fast and so cheap. The
development of the Internet has
permitted data transfer processes in
real time. In addition, there have
been political developments. The
opening up of Brazil, China and India
has brought another three billion
people into the world market and
the international division of labour.
On the one hand, globalisation
brings enormous opportunities:
companies have never
been
previously able to reach so many

customers with their products or to
design their products in such a targeted
way. Consumers worldwide in turn
enjoy lower prices for what they buy,
while people in the less-developed
countries
now
have
better
opportunities to live and prosper. On
the other hand, globalisation has a dark
side: with it come it is attended by
major structural changes which
maycan, in individual countries and at
least temporarily, result in a loss of
least to heavy losses in terms of
material economic security.
Protectionism is not the answer
An industrial country like Switzerland
must take care to engage in this
process actively and creatively.
Protectionism is not the answer.
Success comes from concentrating on
our own strengths and having the
courage to open up our own markets
and cultivate new ones. Switzerland
and its groups have taken up this
challenge like virtually no other nation.
.
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The importance of the international markets for
Nestlé
Nestlé achieves 98% of its sales abroad. Its biggest markets are in Europe and North America
(around 60% combined). For some time now, the emerging markets in the newly
industrialised countries have been increasing in importance for the group, with over 35% of
sales already being achieved in Asia, Africa and Latin America.

Sales per region in CHF millions

26 204
23 491

11 400
2903

3209

13 948
2487

Head office

Sales in CHF millions Employees

Countries

Vevey

83 642

83

Good food, good life

327 537

SwissHoldings
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Every other franc is earned
abroad
The closeness of the ties between the
Swiss economy and the rest of the world
are apparent from the fact that
companies here earn a good half of their
income from export activities. The
European Union (EU) is the biggest
market for sales ofby Swiss companies,
accounting for 58% of all our exports of
goods. The share of the USA is 10.1%
and that of the BRIC states (Brazil,
Russia, India and China) 10.3%. The
BRIC countries are increasing in
importance for Swiss products. Over the
course of the past 20 years have been
growing ever more important for
Switzerland over the past 20 years and
exports into these marketsm have
5
almost doubled .
External trade has become increasingly
important for Switzerland, exports of
goods having grown by 4% per annum
on average since 1990 measured by
GDP. Apart from textiles, all industries
have posted positive growth in exports.
At the present time, the pharmaceutical
industry is the biggest exporter (28%),
followed by machinery (10%) chemicals
6
(10%) and clocks and watches (8%) .
The key factor for this success in the
international markets is the attractive
product
portfolio
of
the
Swiss
companies. This is characterised by
qualitatively and technologically superior
goods and services. With their
specialised products, our companies
occupy important niche markets. While it
is true that our products are as a rule
relatively expensive, the focus on
valuable niche products reduces the
dependence on price and protects the
Swiss companies from competition.
At the present time, Swiss exports face
major challenges because of the
strength of the franc and the sluggish

state of the world economy. Given the high
level of indebtedness of many countries, it
seems unlikely that this situation will
improve soon. In order to hold their own in
this difficult economic climate, our
companies will need to make ever greater
efforts. They will need to keep an even more
critical eye on their product portfolios and to
focus on growth markets like those of the
emerging countries.
The significance of international trade
agreements for Switzerland
As a country with an export-oriented
economy, Switzerland depends on reliable
international
rules
for
world
trade.
Accordingly, it places itself within the
framework of the World Trade Organisation
(WTO) to obtain the best conditions for
access to foreign markets (e.g. low customs
duties and few technical trade restrictions
such as special packaging regulations, as
well as effective anti-dumping regulations to
prevent banned subsidies to certain
branches of industry). In addition, bilateral
trade agreements are an important pillar to
ensure the best possible access of Swiss
companies to the international market.
.

5) Credit Suisse foreign trade study 2011
6) Credit Suisse foreign trade study 2011
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Holcim has significant investments worldwide
Over 40% of the capital of Holcim is invested in factories and plants in Asia. The same percentage
applies to the number of employees engaged by the group in relation to its total payroll for this
region. By international comparison, Europe comes second in terms both of payroll and capital
invested, followed by North America and Latin America. The share of Africa (including the Middle
East) is substantially lower.

24%
34%

9%

47%

0% 10% 20% 30% 40% 50%

11%

42%
0% 10% 20% 30% 40% 50%

0% 10% 20% 30% 40% 50%

3%
3%
0% 10% 20% 30% 40% 50%
16%
10%
0% 10% 20% 30% 40% 50%

Region as percentage of total payroll
Region as percentage of capital invested worldwide

Head office

Sales in CHF millions Employees

Countries

Rapperswil-Jona

20 744

70

Strength. Performance. Passion.

80 967
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Investment abroad leads to growth in Switzerland
Swiss firms are strongly connected with the world markets not only through their export
activities but also through their daughter companies, subsidiaries, other participations
and permanent establishments other equity interests and sites abroad. In 2011, these socalled foreign direct investments amounted to 154% of GDP in Switzerland (as against a
7
current EU average of 52.4%) . There is nothing new in this close connection between
the Swiss economy and the outside world. Back in 1914, on the eve of the First World
War, our country already had the world's highest per capita foreign investment portfolio.
At the present time, Swiss firms employ a total of 2.6 million people abroad, as compared
8
with just 740 000 twenty years ago . This development of jobs abroad by Swiss
companies through direct investment was viewed with some concern during the early
1990s, when it was feared that production and jobs would be transferred abroad. These
concerns proved to be unjustified.
Expansion of home base
It has turned out that the motive for direct investments by Swiss companies is often not in
quest of cheaper locations. On the contrary, the aim of the investment is rather to be able
to cultivate a new market for sales abroad more easily. The fact is that building up ones
own distribution network or entering into a joint venture with a local company on the spot
simplifies the task of establishing a foothold in the market.
Direct investments trigger important impulses for growth of the Swiss economy. If a
company's sales worldwide rise, the result is often that activities in the home base are
expanded as well. This in turn leads to an increase in high added-value jobs in the
company head offices. Furthermore, the international presence of a company promotes
the worldwide transfer of know-how and technology, thereby reducing dependence on the
economic cycle in the individual regions.
The overall growth effect resulting for Switzerland out of foreign direct investments is
9
estimated at between 30% and 40% of the annual growth in GDP. To this must be
added the actual capital returns flowing back to our country from these investments. In
10
2010, these amounted to CHF 56 billion or 10% of Switzerland's GDP .

7) UNCTAD, World Investment Report 2012
8) Swiss National Bank: statistical database on direct investments -(http://www.snb.ch/de /iabout/stat/statpub /fdi
/stats/fdi)
9) SwissHoldings, Study on the economic significance of direct investments, 2006
10) Swiss National Bank, Direct Investments 2010
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Procter and Gamble (P&G) – in Geneva since 1956

How it all began

Chronology of further
developments

In 1956, Procter & Gamble established head offices in Geneva for the
development of far away markets such as Africa, the Near and Far East
and Asia. The high quality of life, the political stability, the outstanding
infrastructures and the availability of multilingual staff were among the
reasons why P&G opted for Switzerland.

1974: The head office in Geneva become the operating centre for the
Swiss market
1999: Establishment in Geneva of the strategic headquarters for Europe,
the Near East and the Far East
2007: Inauguration of the Lancy Innovation Center

P&G in Geneva today
Today, the headquarters of Procter & Gamble in Geneva employs around
3000 people from 70 different nations. The office is responsible for
strategic planning for more than 120 countries and thus a market of 2
billion consumers.
P&G plays an important role in the economic and social life of the region.
The direct effects in the form of salaries, social contributions, insurance,
tax, school fees, nurseries, apartments, airport fees, building maintenance
and the like amount to around CHF1 billion per annum. In addition, there
are obligations vis-à-vis local suppliers and strategic partners.
As a socially committed employer, P&G supports many local actions such as
improving the standard of living of children and promoting soft mobility.

Head office

Sales in CHF millions Employees

Countries

Cincinnati

74 256

75

P&G: Touching lives, improving life.

around 120 000
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Foreign firms are increasingly
investing in Switzerland
Switzerland is attractive for foreign
companies for various reasons. On the
one hand, our country is favoured by its
central location, its economic openness,
its attractive business and tax climate
and its liberal laws, all of which make it
ideal as the location for a group
headquarters. After the Netherlands,
Switzerland is the favourite location for
group headquarters.

The significance of foreign
firms for the Swiss economy
15

Another strength is the fact that because of
its cultural diversity (language, culture, etc),
Switzerland is ideal as a test market. For
example, the coffee house chain Starbucks
set up its first subsidiary in Zurich and went
on from here to conquer the whole
European market.
More importantly, foreign companies
also come to Switzerland to enjoy the
benefit
of
an
old-established
technological know-how and the high
level of education of the population.
This applies particularly to such hi-tech
industries as pharmaceuticals and
biotechnology, as well as machinery
(precision instruments) and financial
services..

14

%
11

The groups take Switzerland forward

10

5

0
Percentage jobs

Percentage GDP
Source: Amcham, BCG 2012

On the other hand, foreign companies
locate in Switzerland to be able to sell
their products more effectively on the
spot. Though our country's domestic
market is relativelycomparatively small,
this is often more than made up for by
the high per capita income of
consumers here.
Overview of new firms settling Switzland (as of 31.12.2011)

Number of foreign firms which have located here
Number of jobs in the firms which have located here

Source: Conference of Cantonal Economy Directors 2012

2007

2008

2009

2010

512

498

401

379

2011
391

3417

1851

1512

2431

2059
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Bucher: at the service of customers worldwide
Over the course of its 200 year
history, Bucher has developed
from a local forge into a worldwide
technology group occupying
leading market positions in
machine and vehicle building, with
production facilities on all five
continents. Bucher's activities
focus on basic human needs and
offer considerable scope for
growth and returns. Bucher's areas
of business include:

• specialised agricultural machinery
(Kuhn Group)
• local authority vehicles (Bucher
Municipal)
• hydraulic components (Bucher
Hydraulics)
• production facilities for glass vessels
(Emhart Glass)
• stand-alone businesses with machinery
and equipment for wine, fruit juice and
instant products, as well as a trading
company for tractors and specialised
agricultural machines in Switzerland.

Head office
Sales in CHF millions Employees
« Niederweningen
2300
10 100
S
imply great machines»

Countries
over 80

SwissHoldings
25

Multinational corporations are
important driving forces for
Switzerland's domestic
economy
By international comparison, Switzerland
has an above average number of very
large multinational corporations. These
include both native Swiss groups and
incomers from abroad such as regional
or worldwide headquarters.
These
corporations
domiciled
in
Switzerland play a vital role in the
country's success on the international
markets and are responsible for two
thirds of Switzerland's exports. In
addition, as explained in the previous
chapter, they are major direct investors
abroad
and
important
employers
worldwide. Furthermore, through their
access to know-how worldwide, they
drive innovation activities in Switzerland
and secure our national reputation as a
country of science (see p. 42f).
The sales of the major groups in
Switzerland have approximately doubled
over recent years by comparison with
those of Swiss companies as a whole.
They
make
an
above
average
contribution to Swiss GDP. This is an
impressive demonstration of the strength
of the impulses coming from the
international markets.
The strong sales and successful
positioning of the major groups in the
world markets are particularly beneficial
for the small and medium enterprises
here at home. They have the opportunity
to carry out numerous service and
supply contracts for the groups, thus
helping to secure their survival and to
achieve growth.
Thus, the groups as a whole,
whether directly or indirectly through
their supplier structure, account for

around 60% of all jobs in Switzerland.

Did you know that:
•

•

•

•

intergroup supplies and services
account for a third of all Swiss
exports. If we include direct exports to
foreign customers, the groups account
for around two thirds of Swiss exports
Swiss direct investments abroad in
2010 resulted in investment income
of CHF 56 billion. This income amounts
to more than 10% of GDP
Swiss research benefits enormously
from the international corporations
which have moved to Switzerland and
from
the
resulting
technology
transfers from and to Switzerland
foreign groups employ 430 000
people in Switzerland.
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Swisscom as employer and trainer
Swisscom employs people from a total of 88 nations throughout the country. They
come from different cultures, religions and age groups and have varied sexual
orientations. This diversity heightens creativity and innovation.

Kommentar [TE00812]: Also in the
German version: varied sexual orientations
reads special
Formatiert: Englisch (USA)

One of the targets of Swisscom is to increase the percentage of women in
management from today's 11.7% to 20% in the medium term. Swisscom invests in
the professional development and promotion of its employees and managers.
Various on-the-job and off-the-job offers and inhouse programmes and training are
available to our staff.
Professional training is important to us: Swisscom is training over 800 apprentices
in six career paths throughout the country. With the help of age-management
strategies and measures, Swisscom is bringing a timely response to the problems
of demographic change and is searching for new ways to bring older employees
into the company. In addition, Swisscom has its own in-house health management
system with an integration management that is functioning well. The "Concerto"
project is designed to optimise the cooperation between all concerned with the aim
of increasing the success of integration

Head office

Sales in CHF millions Employees

11 467
« Berne
S
wisscom – we open up new possibilities»

20 061

Countries
23
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corporations. Swiss companies with direct
investments abroad employed 860 000
people in Switzerland, while 430 000
people were working for foreign companies
11
in Switzerland . This figure represents
30% of the working population in the
country.

Groups create jobs and
training opportunities
The groups are also major employers in
Switzerland.
At the end of 2010, 1.3 million people
were working for multinational

.

Persons employed

Multinational corporations

1 290 000

Agriculture

158 000

Trade
• micro enterprises (1–9 full-time jobs)
•small enterprises (10 –49 full-time jobs)

869 00012
760 00013

contribution of the big corporations to
the professional training of young
people is disproportionately high. In this
way, the groups ensure that young
people in Switzerland receive a sound
basis for their subsequent careers.

Groups create not only a significant
number of jobs in Switzerland but
also offer school-leavers a wide
range of opportunities to take basic
professional training courses. The
table below shows that the

Major Corporations (MC)14 as significant providers of apprenticeships
90

%

85.4

80
70
60
50
40
30
19.0

20
10

15.0

0.3

0
Busines
ses
Percent
MC

Contribution to training
Percentage MC – Average
of all
businesses

Data source: BFS Census / Betriebe
in der dualen Berufs- bildung, BFS,
Neuchâtel 2012

Apprentices
Percentage MC

11)
Swiss National Bank, Direct Investments 2010
12+13) Federal Office for Statistics, establishment census, numbers employed in corporations by size, last figures available for 2008
14)
Major corporation = company with more than 250 full-time jobs

Die Konzerne bringen die Schweiz voran

It is interesting to compare this with other sectors of the economy:
Sector of the economy
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What is a group?

In the preceding chapter, we saw how significant the groups are for Switzerland and its
prosperity. But what exactly do we mean by "groups" ? The term "group" often seems
rather abstract and difficult to grasp. In this chapter, we would like to give you a better
understanding of "the group". We show that even groups once had small beginnings. We
show how a group operates, how it is managed and who shapes it. We then conclude by
examining what is needed for a group to be successful.

•

From small business to worldwide group
How Georg Fischer made the transition with pioneering spirit

•

How is a group structured and organised?
The organisational structure of the Alpiq Group

•

Everything you need to know about the management of a group
Monika Ribar, CEO of Panalpina on her principles of management

•

How does a group lay down its strategy
The considerations of the Axpo Group

•

Human resources – a crucial factor for success
The HR policy of SGS is characterised by globalisation

•

How does a group organise its production?
Adval Tech relies on staying close to the market

•

Innovation is an integral corporate process
R&D activities at Roche

•

What are the financial possibilities of a group?
How is Sulzer financed?

•

Management instruments to control the course of business
What control instruments are used at Energiedienst Holding AG?

What is a group?

Subjects covered in this chapter:
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Georg Fischer: a world leader through pioneering spirit
The history of the Georg Fischer Group (GF) stretches back to the middle of the
eighteenth century. The first documentary evidence is an advertisement from the year
1770, indicating that the grandfather and the father of the founder of the firm operated a
coppersmith and fire engine works.
The present group was founded in 1802. The 29 year old founder was Johann Conrad
Fischer who, at that time, acquired a mill near Schaffhausen which he used as a copper
foundry and workshop for developing new alloys. In this workshop, he was probably the
first man in Europe to succeed in manufacturing a cast steel comparable in form and
potential to the English huntsman steel. There was a great demand for this product not
only in Switzerland but also in neighbouring countries, for which reason Fischer began
exporting his products. To this end, he founded two subsidiaries in Austria which were
managed by the older sons. Two years after the death of the founder of the firm, his
grandson Georg Fischer II took over the craft business. In 1864, GF commenced
industrial production of malleable cast iron fittings for gas and water pipes.

Georg Fischer foundry in
Schaffhausen cerca 1900

In 1896, the (over) rapid expansion of the business obliged the family to establish a
joint stock company. Six years later they lost control of the business which, by that
time, had a workforce of 1600. In 1970, the company's sales exceeded a billion
francs for the first time and the workforce reached a peak of 20 000. By 2011,
George Fischer was focused on GF Piping Systems, GF Automotive and GF
AgieCharmilles and the group had sales of CHF 3.6 billion, 96% of which was
achieved outside Switzerland.

Head office

Sales in CHF

Employees

Countries

Schaffhausen

3600

14 000

30

For us,"Adding quality to people‘s lives" means that people throughout the world should
be able to look forward to an improvement in their quality of life thanks to the products and
services of Georg Fischer.
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Even a worldwide group once
had small beginnings
Groups do not spring out of nowhere
overnight. Most groups with a long
tradition of success grew out of a smaller
structure, often indeed just a one-man
operation selling a single product. Thus,
when you get back to its roots, a
worldwide group does not differ very
much from today's small businesses.
Success brings new challenges
Where a product achieves an initial
success, the small business will expand
production and increase its sales
capacity. The entrepreneur will also try
to sell the successful product in other
markets. In either case, more employees
will be taken on and the factory will be
expanded. With the opening up of new
markets, more challenges have to be
met, such as transport and logistics,
finance, patent and trade mark
protection, dealings with different legal
systems, cultures, languages and the
like.
Little by little, there emerges a group
For a product to find a market in the
longer term, the company needs to
develop it. Customers expect new
products capable of doing more than the
old ones. Imitators try to bring competing
products onto the market. The company
has to engage in innovation and market
research. As
a result of this
development, opportunities will arise to
develop other - related or completely
new - products or services into products.
The growth resulting for the company
from this development will enable it to
establish subsidiaries. In a foreign
market, it may be more expedient to
operate a locally-based company.
Equally, the development, manufacture
and marketing of a new product entails

risks which it may be limited byay be
possible to limit by founding a new
subsidiary. And so, little by little, a group is
createdcomes into being.
.
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How the Alpiq Group is organised
Since the Alpiq Group was founded in 2009, it has become Switzerland's biggest energy
provider. Based in Switzerland, the group has subsidiaries in more than 20 European
countries and, in 2011, had consolidated annual sales of almost CFH 14 billion. Alpiq is
active in power generating and power transmission, as well as marketing and trading. In
its Energy division, Alpiq offer all of the technical services relating to the generation,
transmission and use of energy. The solutions provided give customers a competitive
edge and long term success. As a result, Alpiq releases entrepreneurial energies.
The Alpiq Group consists of the three operating divisions Energy Switzerland, Energy
International, and Optimisation & Trading. The Group Center combines the two
functional divisions, Financial Services and Management Services. This Center carries
out groupwide governance and control tasks. This simple group structure ensures not
only clear interfaces and short decision-making channels but also a fast and flexible
reaction to market opportunities. In addition, it permits the transfer of know-how.
General management
CEO
Financial Services
CFO

Management Services

Energy international

Energy Switzerland

Optimisation & Trading

Market Central Europe

Market Switzerland

Portfolio Optimisation &
Trading Switzerland

Market Western Europe

Nuclear & Thermal Power
Generation

Portfolio Optimisation &
Trading international

Power Generation international

Hydro Power Generation

Middle Office & Operations

renewable Energy Sources

Alpiq inTec (AiT)

Finance & Services Trading

Energie- und Anlagentechnik

Grid

Finance & Services
international

Finance & Services Switzerland

General Management
Functional division
Business division
Business Unit

Head office

Sales in CHF millions Employees

Countries

Lausanne

13 984

around 30

Alpiq: an energy business operating throughout Europe.

11 009
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How is a group structured and
organised?
Depending on the circumstances, large
groups may consist of hundreds of
individual group companies. These
usually have varied functions, such as
group production, sales, financing or
management. They may also be
organised on a geographical basis to
deal with different markets (e.g. one
company for the German market, one for
the French and one for the Italian).
However, provision may also be made
for an extensive division of labour within
a group, for example with research and
development or patent and trade mark
administration for the whole group being
concentrated in an individual company.

Headquarters as the central
unit
Group headquarters is the main place of
business and thus the central unit of a
large company. It is responsible for the
overall success of the group. It lays
down the corporate policy which forms
the basis for the entire control process of
the company.
Headquarters ensure that the activities
and exchange processes of the
individual
business
fields
are
coordinated with each other. This is
intended to promote the creation of
synergies and the formation of companyspecific
competences.
Strategic
planning, corporate communication,
taxation,
legal
affairs,
marketing,
finances, R&D, HRM and IT are the
essential functions of a headquarters.

Global
and
headquarters

regional

Depending on the structure of the
group and the markets in which it is

active, there may be a global
headquarters in which all of the central
functions are integrated or there may be
regional headquarters to deal with
matters confined to the particular
regions (e.g. regional sales, marketing).
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Monika Ribar, CEO of Panalpina: "I set high standards"

Monika Ribar, 52, has been the CEO of the Panalpina Group since
October 2006
Mrs Ribar, what are your management principles?*
I set high standards for myself and for those around me.
I am happy to delegate and I like independent people.
I have a very team-oriented management style. At
the same time, I am also a very solution-oriented person
and extremely project-oriented. Our corporate culture
is based on three core values: integrity, professionalism
and profitability. These values help to run the company.
Every employee must embody them. We have to be able
to rely on people – worldwide.
Is good corporate management something that can be learned?
No. It's possible to acquire certain techniques but, in the end, everything is down to the
character and personal background of the individual.
Have your management principles changed over the course of time?
I have certainly adapted them to my various tasks. Essentially, however, they have
remained the same.
Can the boss show weaknesses?
Yes. Authenticity is important and no-one is ever strong all the time.

* Extract from an interview with NZZexecutive

Head office

Sales in CHF

Employees

Countries

Basle

6500

15 500

80 (excl.partners)

Panalpina is one of the world's leading providers of supply chain solutions. The company combines
intercontinental transport by sea and air with comprehensive added value services in the field of logistics.
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Board of directors and group
management as governing
bodies
A group consists of a number of
independent companies which all have
their own statutory bodies (e.g. general
meeting of shareholders, board of
directors, auditing body). However, as
the
individual
subsidiariesdaughter
companies of the group are subject to a
uniform economic management, it is
necessary that very senior for there to
be supreme management bodies
governto govern the whole group. These
bodies are the board of directors of the
parent company (often simultaneously
the holding company) and the group
management set in place by the board of
directors.
The board of directors is the highest
strategic management body
The board of directors of the parent
company assumes responsibility for the
supreme strategic management of the
holding company and of the group as a
whole. Depending on the group, its
activities and geographical fields of
activity, the board of directors of the
parent company must be made up of
persons
with
the
necessary
competences,
experience
and
capacities. On the other hand, the
boards of directors of the sub-companies
of the group are often made up from
members of the group management.
The group management is the
supreme operational
management body
The group management, as the
operational management level, has a
chairman, the chief executive officer
(CEO) and a head of finance, the chief
financial officer (CFO). In addition, seats
on the board of the group management
are assigned to the heads of the

business units or segments into which the
activities of the group are divided. It is also
possible for other functions to be
represented on the board management,
such as the heads of research, legal affairs
and human resources. A corresponding
management is then continued into the
various business units. There again, there
are CEOs, CFOs and heads of sub-units.
Strategic and operational management
The strategic company management is
focused on the long term and deals with
future developments and potentials, as well
as the consolidation of existing business
activities. The main focus of operational
management, on the other hand, is the
short
to
mid-term
economic
direct
achievement of operational success and
the implementation of the corporate strategy
laid down. To this end, it determines the
necessary programmes, activities and
resources for the various business areas in
detail.
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How does the Axpo Group define its strategy ?
Interview with Niklaus Zepf
Head of Corporate Development
Mr Zepf, how does Axpo adapt its strategy
when there is a fundamental change in the
environment of its economic activities, such
as the energy transition decided in Switzerland
(and Germany) in 2011 ?
First of all, it is necessary to make an estimate of
development of the environment. We did this by
means of three scenarios. Next, we developed options
and measured these in relation to various parameters
in line with the three environment scenarios. On this
basis, we selected and specified a strategy option.
How quickly was Axpo able to adjust its strategy ?
The pure strategy adjustment lasted for six months. We then had to discuss this with the
group management, the board of directors and the stakeholders. As this was a question
of a fundamental change, great importance was attached to internal communication.
What were the biggest challenges in this regard ?
Although the concrete form of the new energy strategy of the Confederation is still
pending, Axpo had to lay down the mainlines of its procurement strategy. This demanded
flexibility of the highest order. Axpo wants to be able to respond flexibly to the
development of the framework conditions which are not yet entirely predictable. Among
other things, this means that we are diversifying with regard to technology, geography
and the timing of major investment decisions.
What impact did this strategy change have on the structure and processes of the
group?
The introduction of the new group structure was more decisive in this regard. In this way,
the operational activities are concentrated in two business areas and control and service
functions are consolidated. Above all, this leaner structure will permit faster decisionmaking and a clearer allocation of responsibility.
Head office

Sales in CHF millions Employees

Countries

Baden
6354
4415
Over 20 in Europe
A
xpo is subject to the contractually determined objectives of the founder cantons. It provides a secure,
environmentally friendly power supply for its customers and generates added value through the European
energy trade.
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Finding the right strategy is the
key to success
Defining visions, developing strategies,
setting targets – this is the core activity
of the group management. It is also a
fundamental prerequisite to ensure that
a company is able to create value and
so achieve success. It is necessary to
apply the general principle that value is
generated only if the yield of an
investment project exceeds the costs of
the capital invested.
A group is generally active in various
fields of business, in other words it offers
products in different market segments. In
this regard, it is in dynamic competition
with other companies – new competitors
are constantly forcing their way into the
markets with their products. In order to
be able to determine which activities will
yield profits in future and, in particular,
whether new fields of business can be

cultivated, a group regularly checks its
current strategic starting point. It is
necessary to focus on in-house strengths
which have not yet been exploited, as well
as weaknesses which need to be
eliminated. The group also examines, on the
one hand, how far new opportunities have
arisen from which it could profit and, on the
other hand, how far it is affected by risks in
the market environment. On the basis of
these considerations, a strategic decision is
taken as to which products and markets the
company should decide to pursue.
A group spends a great deal of time and
money
on
the
analysis
and
development of these strategies.
However, they can be of help to the
company only if they are systematically
implemented. Thus, a key role is played
by the actual implementation of the
strategy. In addition, the strategic plans
must be translated into concrete
operational
measures.
Finally,
performance targets are defined and
their achievement checked.

Strengths

Weaknesses

What has been going well up to now?
What can we do better than other companies?

In what areas have there been difficulties?
What can other companies do better?

Opportunities

Risks

What trends can we exploit?
What are consumers expecting in the future?

What dangers threaten through the economic situation?
What risks is the industry exposed to?

Source: Institut für Technologie und Arbeit (ITA).

What is a group?

Analytical framework for finding a strategy
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The HR policy of SGS in an age of globalisation
The SGS Group is active in over 140 countries, in more than 1300 production facilities
(laboratories and offices) and employs 70 000 people from over 150 nations. The group
works for many different industries and advises individual companies how to reduce the
risk from their business activities and, at the same time, how to design their processes
more efficiently. In these activities, SGS relies heavily on the strengths of Switzerland in
terms of credibility and stability. In addition, the group is highly decentralised in the
individual regions so that, thanks to customer proximity, it is able to understand the
specific needs on the ground.
.

How does SGS recruit its staff ?
We structure our teams in such a way as to ensure that the
personnel complement each other in terms of their way of
working and thinking. In each case, account is taken of their
strengths and qualifications, age, career history and cultural
roots. This promotes individual creativity and capacity for
innovation, not least because we offer a stable working
environment in which each individual can be himself.
How does SGS spur its employees on to perform better ?
The dedication of our employees and the quality of their work
are crucial for the success of the company. We encourage
pragmatic solutions and fast implementation of decisions. We
place great emphasis on integrity. We expect our employees
to abide by the code of conduct and organise annual training
and information programmes which focus on these values.
.

How does SGS put together effective teams

?

We are increasingly working in mixed and often virtual teams
beyond individual countries and business units. As a result,
we find ourselves daily in situations where employees come
together who have never met before and who come from
different cultures. Cooperation at this level demands constant
openness and social skills, as well as patience and
transparency in communication.
Head office

Sales in CHF millions Employees

Countries

Geneva

4800

140

70 000

SGS is the world's leading company for checking,testing, verifying and
certifying.
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Human resources – a
crucial factor for success
From an economic point of view, human
resources may be understood as an
ordinary factor of production, just like
any other material. In fact, however, this
is not the case, particularly in today's
science and information society. Never
before has the daily routine of work
required of employees such as a high
degree of flexibility, individual initiative
and entrepreneurial thinking and action.
Human resources have thus become a
crucial factor for success because they
are actively involved in shaping systems
and processes at the operational level.
This means that employees are now
important stakeholders of the group (see
page 51 et seq). If a company is to
succeed, it must manage to bring the
motivation of the individual employees
into
harmony
with
its
strategic
objectives.
Human resource management
At company level, it is the Human
Resource
Management
(HRM)
department which deals with personnel
matters. It is responsible for ensuring
that personnel with the necessary
qualifications are available in the right
numbers to carry out the operational
tasks. HRM is also responsible for
personnel
management,
personnel
development
and
personnel
administration.
New challenges through globalisation
The increasing globalisation of the
company's activities faces personnel
management
with
ever
greater
challenges. The communication and
behaviour of the employees must be
adapted to the relevant local cultures. In
addition, when it comes to key positions
at the company's sites throughout the

world, it is necessary to find staff who, over
and above the necessary technical knowhow and skills, also possess language
abilities and intercultural competences.
Nowadays, companies need to develop
a vision for management and leadership
which can satisfy the priorities both of
global
standardisation
and
local
circumstances.
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Adval Tech counts on market proximity for production

Background
Today's Adval Tech Group has a history dating back to the establishment of the general partnership of
Styner & Bienz at Bümpliz in 1924. Its main activities at that time were machine repairs and the
production of small stamping tools. With the takeover of AWM Muri in 1974, the firm moved into the field
of injection moulding technology. In 1997, the company was renamed Adval Tech with a view to going
public in the middle of 1998. At the end of 2002, the German company Foboha GmbH was acquired. In
the middle of 2005, the group was expanded with the acquisition of Teuscher Kunststoff-Technik AG,
Grenchen.

Building of a global
production network
Over recent years, Adval Tech has systematically
positioned itself as a technology and value
creation partner with sales units and production
facilities in all major markets (see map on right).
• Production facilities
The first step in this direction came in 1999 with
• Service companies
the establishment of Styner & Bienz do Brasil
• Management & Holding
Ltda in Brazil.
A second step towards internationalisation, this time in the direction of Eastern Europe,
came in 2007 with the takeover of QSCH Kft in Hungary. At the beginning of 2008, Adval
Tech acquired Omni Group, a company with head office in Singapore and production
facilities and subsidiaries in Asia (China, Thailand, Malaysia), as well as North America
(Mexico). This was a decisive step toward making the group a global presence.

Economic benefits of this strategy: an example
In 2010, the Adval Tech Group received a big contract from BMW for the new
generation 1 and 3 series. The contract for the air-water separation systems is the
first big contract which Adval Tech has received directly from a motor manufacturer
rather than from a supplier. The project management is based in Muri (Switzerland),
while the manufacture of the production tools is largely in Haslach (Germany) and
Suzhou (China). Adval Tech supplies the BMW assembly lines in Germany from the
Szekszárd plant (Hungary). The BMW assembly lines in Asia and South Africa will
be supplied from the plant in Suzhou (China). Thus, thanks to Adval Tech's onestop-shop business model, the customer receives everything from the same source

Head office

Sales in CHF

Employees

Countries

Niederwangen

300

2491

10

Adding value through innovation – hence
the name Adval Tech.
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Groups
are
increasingly
organising their production on
a global basis
The term "production" is used to
designate the deliverables that a
company makes. The aim is to deploy
operating resources (labour, machines
and materials) in such a way that the
products
manufactured
become
available at a specified time, in the right
quantity and quality and at the lowest
cost. In order to achieve this aim, it is
necessary to take into consideration
both technical and commercial factors.
The technology determines how the
goods are produced. The main
commercial factors to consider are
volumerequirements planning, capacity
planning,
cost
management
and
scheduling.
The production process is divided
into stages
Production seldom takes place entirely
at a single site. To improve efficiency
and flexibility, the production process is
divided into individual stages, sometimes
referred to as production stages. The
company concentrates on the production
stages which it can itself carry out best
(core competence). As far as possible,
the other stages are outsourced to other
suppliers. Thus, in strategic planning,
the main questions to be addressed are:
•
•
•

Should an output be obtained from
outside suppliers or bought in (make
or buy) ?
Which site has what production
capacity and what manufacturing
technology ?
How is the company to coordinate
the individual production stages with
the
customer
(supply
chain
management)?

Global production chains
With the advance of globalisation, the
production process is increasingly being
organised on a cross-border basis. The path
from raw material to finished product often
goes all the way round the world. This
development is not attributable solely to the
varying wage costs in the individual
countries, though this aspect does play a
role. Other crucial factors behind the
emergence of global production chains
include
quality
assurance,
customer
proximity and the transfer of know-how.
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Research and development (R&D) activities at Roche

Roche's R&D laid the foundations for
completely new active substances and
breakthroughs in medicine, for example in
the fields of virology (HIV, HCV) and
oncology

Roche invests CHF 34 million every day on
R&D, of which CHF 7 million in Switzerland
alone.
.

Roche has recently developed new and
effective medicines and therapies for the
treatment of melanoma, multiple sclerosis
and lung cancer

Head office

Ever since Roche was established in 1896, the company
has remained focused on R&D activities designed to
build on the results of leading-edge science and to
apply them wherever there is a medical need. These
investments in research not only earned Nobel prizes
for our scientists, such as those at the former Basle
Institute for Immunology, but also laid the foundations
for completely new active substances and
breakthroughs in medicine, for example in the fields of
virology (HIV, HCV) and oncology.
.
Roche is fully concentrated on the development of
new medicinally differentiated drugs and ultramodern
diagnostic tests. Despite the significant progress made
in the treatment of serious diseases, much remains to
be done. For around 5000 diseases, there is no therapy
at all and patients often fail to make sufficient use of
the treatments that are available. In addition to cancer
treatments, Roche has high hopes for the therapies
being developed in Basle for metabolic diseases and
diseases of the central nervous system.
In addition to our own in-house research, we also rely
on partnerships worldwide because we know from
experience that innovation arises at the interface of
alliances. Particularly in Switzerland, we are in daily
contact with a whole range of partner companies,
universities, authorities and political circles, all of
which are very important and help us to achieve
groundbreaking results. Switzerland is an outstanding
location both for cooperative efforts and for our own
R&D activities at our sites in Basle and Rotkreuz.

Sales in CHF millions Employees

Basle
42 531
Roche. We Innovate Healthcare.

80 129

Countries
187
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Groups adopt a holistic
approach to innovation
Innovation takes place when a company
succeeds in turning a new idea into a
marketable product. The pressure on the
firm to further develop its own product
portfolio has significantly increased over
recent years due to more intense
competition worldwide. This can be seen
from the fact that there has been a
steady reduction in the average amount
of time a specific product can continue to
be offered on the market without
change. This trend is particularly
conspicuous in IT and in the
pharmaceutical industry (whereas the
average product life cycle in 1960 was
24 years; by 1990 it had been reduced
to 8 years).
Holistic approach
In any event, it is notnot only the
competition in innovation as such that
has become fiercer, but also the fact that
understanding of innovation itself has
changed over the course of time. In view
of the increasing complexity of products
and services, it is no longer sufficient to
focus solely on the end product.
Nowadays, an innovation culture calls
for a holistic approach aimed at a
continuous and reciprocal improvement
on the one hand between the product
and, on the other, also in relations to
with
the
stakeholders
(suppliers,
customers, etc), as well as the
organisational processes in the company
itself.
Innovation network
Creativity and innovation seldom arise
by chance and, for this reason,
companies
pursue
systematic
information management. Individual
impulses and ideas are gathered and
woven into clearly defined processes.
The exchanges between the various

departments, sites, levels and outside
sources constitute an innovation network
which turns promising ideas into concepts.
Focus on effectiveness and efficiency
In order to ensure the effectiveness and
efficiency of the innovation process, product
ideas are assessed according to strict
criteria at every phase of development. At
the beginning, the main question is whether
the new product fits in with the strategy of
the company and to what extent there is a
real demand for it in the market. At more
advanced stages, greater attention is paid to
economic criteria. After each phase,
between 30 and 50 per cent of the ideas are
rejected or returned to an earlier
development phase.
.
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How is Sulzer financed ?
Interview with CFO Jürgen Brandt
Mr Brandt, could you tell us something about the financing structure of Sulzer?
Sulzer is quoted on the Swiss Stock Exchange (SIX). We finance ourselves out of a solid mix of
shareholder funds and external capital. After a long absence, we returned to the Swiss bond
market in 2011 with a five-year bond issue of over CHF 500 million. Then, in April 2012, a credit
line of CHF 500 million was established within the framework of a syndicated loan.
Was this for a particular purpose?
The bond issue was intended to finance a major acquisition, enabling us to assume a leading
position in the market for wastewater pumps. The line of credit provides us with further
attractive financing opportunities for general business purposes and additional growth, whether
organic or through acquisitions.
What is your ratio between shareholders funds and loan capital ?
Traditionally, Sulzer has had a strong balance sheet. Despite the loan contracted in July 2011, we
still have a very healthy equity ratio of 46%.
What does your share capital amount to?
Our fully paid-up share capital amounts to CHF 342 623.70, divided into 34 262 370 registered
shares with a par value of CHF 0.01 each.
And what about your holding structure ?
We are a Swiss holding. Our head office is in Winterthur where the company was founded nearly
180 years ago. We hold companies directly through Sulzer AG or through Länderholdings,
including in the USA, Great Britain, Germany, Singapore and Australia.

Jürgen Brandt at the presentation of the annual figures in 2011.

Head office

Sales in CHF millions Employees

Countries

3600
17 000
Over 170
S Winterthur
u
lzer: Active worldwide with reliable and sustainable solutions for critical applications in
machinery and plant construction and the maintenance of rotary machines
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Group financing calls for a smart
mix

activities, to keep this under review and to
make adjustments where necessary.

Once a company grows in size and
complexity, new challenges arise in
financing its growth. If new markets need
to be cultivated or new products
developed,
preliminary
investment
(research, development, production,
sales structures, etc) are needed which
a company cannot finance without
external resources.

Internal and external financing via the
stock exchange

This external financing may come from
shareholders equity or from debt capital.
Anyone who wants to bring equity into a
company wishes to become an owner
(shareholder). This capital is not interestbearing. When profits are made, the
shareholders may resolve to distribute
dividends. Debt capital consists of funds
made available by third party creditors of
the company in the form of loans or
other credits. The company has to pay
interests on these funds, which
constitutes an operating expense and so
must be covered by the proceeds of the
sale of products and services.
A company which wants to receive loan
capital or equity must provide the
investors with information on its
earnings, assets and liquidity position.
Investors who provide equity are legally
entitled
to
information.
Similar
information is often demanded by
lenders on the basis of contractual
agreements with the company.
A group with international activities may
also seek to diversify its financing on a
geographical basis. For example, to
avoid foreign exchange risks, it can
obtain loan capital in the market in which
it wants to spend for such things as
building a new factory or buying another
company. Accordingly, one of the tasks
of the group managers is to find the
optimum mix for the financing of its

The bigger the company, the more
likely it is that the question of going
public will arise. Does it want to
become a public company and have
its shares listed on a stock
exchange? Or can it find sufficient
financing privately without opening up
to a public of indefinite size? Can the
external financing be obtained
through bank loans? Or must it have
recourse to public bond issues?
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EnergieDienst : What instruments
are used to assess the course of
business?
Statement by Christian Bersier, head
of finance and human resources
EnergieDienst Holding AG (EDH) is a power supply
company active in Switzerland and in Germany. It
generates exclusively hydroelectricity. In order to
oversee its activity, EDH has provided the board of
directors with a comprehensive set of instruments for
information and monitoring. To oversee and control
the management, it uses among other things the Risk
Management System, the Management Information
System and the Internal Control System.
Groupwide risk management ensures that the existing
risks are identified, analysed and evaluated
thoroughly across the departments. It makes sure that
risk-related information is systematically passed on to
the board of directors in an orderly fashion. Reports
on the major risks are delivered on the occasion of
board and audit committee meetings.

The management information system covers the
energy and sales statistics, the balance sheet, the
income statement and cash flow account, the
investment and key figures survey and the notes
to the accounts. It presents the accumulated
monthly report with current , budget and
previous year's figures, as well as a projection for
the year, the budget and the previous year.
The internal control system makes it possible to
ensure that effective controls exist within the
company. These relate to the checking of the
main business process for effectiveness and
efficiency, as well as for the avoidance of error
and risks and reliable and proper financial
reporting.

Head office

Sales in CHF millions Employees

Countries

Laufenburg

1137

2

760

Energiedienst: Strom mit Zukunft -Power with a future.

SwissHoldings
47

How the groups control the
development of their business
All business processes (e.g. purchases
of raw materials, wage payments,
expenses for research, marketing costs)
must be entered in the accounts, i.e.
booked as income or expenditure for the
income statement and/or as assets or
liabilities for the balance sheet. The
income statement shows total income
and expenditure during a business year.
In addition to the annual financial
statements, stock exchange listed
companies also publish half-yearly and,
in some cases, quarterly accounts. This
information from the bookkeeping and
accounts
serves
to
keep
the
management and the board of directors,
as well as the investors, regularly
updated on the financial situation of the
company (see also page 57).
An information system must be
established and operated to ensure that
the group management is at all times
able to form a picture of how its strategic
and operational targets are being fulfilled
and whether the group is going in the
right direction. Such an information
system needs to provide the necessary
information on all the different activities
of the group. This "controlling"
designates a functional task field that
may be used where necessary by
various people or by the group
management itself.
The controlling must be distinguished
from the internal audit. The latter does
not check the course of business but
rather oversees the implementation of
an internal control system of the
business processes. Within the group, it
has a watchdog function and generally
reports directly to the board of directors
or to one of its committees.

Consolidation at group level
As soon as they exceed a generally
low threshold (in Switzerland, most
recently
CHF 20 million
balance
sheet, CHF 40 million sales and 250
full-time jobs) groups are required to
establish consolidated accounts. This
means, in the first place, that each
group company must draw up an
individual balance sheet and income
statement. These individual results
are then summarised in a single
group balance sheet and a single
group income statement. To this end,
all intragroup entries are first
eliminated. For example, if one group
company sells a semi-finished
product to another group company for
final processing and receives a
remuneration for doing so, this
operation
is
not
taken
into
consideration in the group accounts
although it is included in the
individual accounts of the two group
companies concerned (as income in
the income statement of the selling
company and as expense in the
income statement of the buying
company). This consolidated account
shows the balance sheet and the
income statement of the group as a
whole as if it were a single company.
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Groups as good corporate citizens
In just the same way as natural persons, companies can also be considered in a certain
sense as "citizens" of our society. As such, they are faced with the highly varied
expectations and claims from every quarter. There are many rules and standards at
various levels that groups are required to abide by. In this chapter, we would like to
consider the challenges and tasks that the groups set themselves in this regard. We want
to show how the groups go about complying with the legal requirements and how, within
the framework of their compliance efforts, they further seek to maintain a comprehensive
culture of ethics and integrity.

•

What does the term "Corporate Citizen" mean?
The mission statement of Clariant

•

Groups are faced with regulations – the constant search for the right balance
What does regulation mean for Sonova ?

•

Regulation means a host of rules, standards and challenges for the groups
How are legal services organised at Novartis?

•

Rules and standards exemplified by the accounting regulations
How Quadrant prepares its group accounts

•

High transparency requirements for stock-exchange listed companies
What precisely do the transparency obligations mean for Valora?

•

Integrity as a guiding principle for the groups
What is meant by ethics and integrity at Sika

•

Groups: corporate social responsibility is an inescapable duty
Ethical raw material procurement as a guiding principle for Givaudan

•

Compliance to ensure conformity with the law and integrity
The provisions laid down by Schindler

•

Fighting corruption through the groups
The example of RUAG

•

Compliance to prevent damage
The example of ABB

Groups as good corporate citizens

Subjects covered in this chapter:
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The Clariant Mission Statement
Clariant, a company with head offices in Muttenz bei Basel, is a world leader for speciality
chemicals. The group is divided into eleven business units: Additives, Catalysis &
Energy, Emulsions, Detergents and Intermediates, Functional Materials, Industrial and
Consumer Specialties, Leather Services, Masterbatches, Oil & Mining Services, Paper
Specialties, Pigments and Textile Chemicals.
Clariant concentrates on creating value through investment in profitable and sustainable
growth. The company strategy is based on four pillars: improving profitability, innovation,
as well as research and development, dynamic growth in emerging markets and
optimisation of the portfolio through complementary acquisitions or sales.
Clariant assumes in full its responsibility to the environment, the community and its
employees. The company's innovative technologies permit environmentally friendly
solutions for the manufacture of products for a wide range of applications. The company's
success is based on the know-how of its employees and their capacity to develop
innovative and efficient solutions that meet customers' requirements.

Head office

Sales in CHF millions Employees

Countries

Muttenz

7400

around 50

Clariant – exactly your chemistry.

22 149
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The fact that companies and groups –
just like natural persons – are members
of society is expressed aptly in English
by the term "corporate citizenship".
As corporate citizens, the groups are
faced with claims from various
quarters
The groups are faced with expectations
and claims on various levels. It goes
without saying that the groups are
obligated in the first place to their
owners (shareholders). Important in this
regard is Corporate Governance and the
transparency it requires. These should
ensure that the company management
acts in the interests of the owners
(shareholders)
(see
page
58).
Furthermore, the group stands in relation
to
its
direct
contact
partners
(stakeholders such as employees,

The term Corporate Citizenship
expresses the fact that, while the
company has to act in the interests of
its owners (shareholders), it is also
expected to act responsibly vis-à-vis
its contact partners (stakeholders,
such as employees or customers)
and society as a whole. As
misconduct on the part of the
company ultimately damages the
owners, it is in the interest of the
owners themselves that the company
should behave responsibly vis-à-vis
the stakeholders and society.

Owners

Group
Society

Stakeholders

Groups as good corporate citizens

customers,
competent
official
administrations, etc) and must comply with
the corresponding rules (employment law,
product specifications, etc). Finally, there
are the expectations of society as a whole
("Corporate Social Responsibility", see page
60). In order to satisfy all of these claims the
groups go to great lengths in the compliance
efforts. Many provisions are needed in this
regard (see page 64).

Groups as corporate
citizens
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What does "regulation" mean for Sonova ?
Sonova Holding AG, a company with head offices in Stäfa. Switzerland, is a
leading manufacturer of innovative solutions relating to hearing. The group is
represented in the market by its three core marks Phonak, Unitron and Advanced
Bionics. Sonova produces and markets highly developed hearing solutions such
as hearing aids, cochlea implants, wireless communication systems for
audiological applications, as well as professional solutions for protecting hearing.
We are active in regulated health markets worldwide. This regulation comprises
not only remuneration systems but also the technical requirements of Medicinal
Products Act in Europe or the licensing conditions of the Food and Drug
Administration in the USA. Basically, we see that the technical licensing criteria
for all medicinal appliances are becoming more stringent. The objectives set for
regulation in our markets are the moderation of rising costs in the health field and
the protection of patients.
Sonova however has always strived to comply not only with the minimum
standards required by the law but also to offer our customers and patients the
most advanced products and services in order to achieve a clear improvement in
their hearing and communication capacity. Regulation also means that no
product claims can be made without the production of clinical studies. This
requirement has led to a consolidation of the market in recent years.

Hans Mehl, Group Vice President,
Operations of Sonova Holding AG

Head office

Sales in CHF millions Employees

Stäfa

1619.8

Over 8000

Countries
Active in over 30
countries

Sonova wishes to bring about a world in which there is a solution for every loss of
hearing and everyone can enjoy good hearing.
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Regulation and deregulation –
striking the right balance

infrastructure tasks (roads, railways, postal
system, etc).
th

Middle Ages
The economy was regulated by its own
trades and guilds.
th

th

Mercantilism (16 to 18 century)
The guild regulations were removed by
the encroachments of the absolutist
state.
th

Industrialisation (19 century)
With the strengthening of liberalism, the
influence of the state on the economy
receded. The role of the state was seen
to be the protection of the individual
rights and particularly the individual
property
of
its
citizens
("the
nightwatchman state"). Various crises
and a general impoverishment then led
to calls for socio-political tasks to be
given to the state. In the field of transport
and supply, the state took over

First half of the 20 century
The two world wars and the intervening
economic crisis resulted in increased
regulatory activity of the state.
th

Second half of the 20 and beginning of
st
the 21 century
After the oil crisis of 1973/74 and the
ensuing economic collapse, there was a
renewed strengthening of liberalism (neoliberalism). Particularly in the USA and
Great Britain, there were calls for a
removal of state intervention in the market
system. In the 1980s and 1990s
deregulation progressed. In Switzerland,
this led to the restriction or removal of
certain
monopolies
such
as
in
telecommunications, power supply and the
like. The fall of the Berlin Wall marked the
beginning of globalisation. With the WTO,
trade restrictions were removed and the
single European market was strengthened.
The bursting of the dotcom bubble at the
beginning of 2000 and financial and
economic crisis of 2007/2008 led to
renewed calls for stricter regulations
(corporate governance, financial market
regulation).

Aim of regulation and deregulation
Regulation

• Intervention in the market economy system to correct a market
failure
• Competition is replaced by state control

Deregulation

• Correction of a failure on the part of the state
• Removal of a regulation which is superfluous in the market
sytstemsystem

Legislators and regulators face special challenges in managing crises. They must avoid any overreaction on the
regulatory level to ensure that this does not in turn lead to a state failure. All too often, it is defective regulations which
actually trigger a crisis.

Groups as good corporate citizens

The economy has always been faced
with regulatory requirements. Historically
speaking, the economy has sometimes
been more regulated and sometimes
less. Accordingly, there have always
been phases of regulation and
deregulation.
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The organisation of legal services at Novartis
The legal services of Novartis represent a globally integrated function in the company
and are correspondingly organised and structured. They report to the Group General
Counsel, who is a member of the group management of the company.

Each division of Novartis has a divisional legal service which advises the company in
relation to its commercial activities.
For individual countries, country lawyers take care of legal developments within the
particular country and analyse them in relation to the business strategies followed there.
They are responsible for local legal affairs.
Practice groups promote quality and productivity by establishing models and standards
and by training and supervising legal staff.
Strategic initiative groups are active in fields such as talent-spotting and talentpromotion or the management of external lawyers

Head office

Sales in CHF

Employees

Countries

Basel

51 828

123 686

Über 140

Our mission statement is «caring and curing».
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Groups are subject to a wide
range of rules and standards
Groups are faced with a wide range of
legal demands and other standards on
various levels.
First of all, groups are internationally
active. They have daughter companies
or subsidiaries in a number of states and
maintain business relations of various
kinds abroad. They have to comply with
the rules in each of the individual
countries. In certain domains, they have
also to comply with the rules of
international organisations. Furthermore,
companies may be bound not only by

the regulations laid down by legislators but
also by rules established through selfregulation. This is the case when a company
submits itself to a set of rules and so is
bound to comply with the provisions they
contain. In addition, there are pure
recommendations (best practice standards)
which the groups follow voluntarily.
However, a group can only meet all of these
requirements if it has the necessary legal
services available and organises itself
appropriately in this regard. It will rely, on
the one hand, on the lawyers and legal staff
it has engaged and, on the other, will call on
the
services
of
external
legal
representatives.

Group HQ Switzerland
Swiss rules and
regulations
Daughter company
"Research" in country A

Subsidiary in country C

Country A rules & regs

Country C rules & regs

▼
Daughter company
"Production" in country B

Country B rules & regs

Groups as good corporate citizens

Rules and regulations of international
organisations (UNO, WTO, OECD etc)
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How Quadrant prepares its group accounts
The consolidated accounts are prepared in accordance with the IFRS standards and are
based on the individual accounts of the daughter companies drawn up in accordance with
uniform guidelines.
Each daughter company is subject to the following rules laid down in the Accounting
Manual and Procedure:
•
•
•
•
•

classification and valuation principles
content of reporting (balance sheet, income statement in accordance with total and
function of expense method, statement of comprehensive income, cash flow account
and notes to the accounts)
scope of consolidation for intercompany reporting
key performance indicators
other processes (e.g. Capex and Treasury Manual)

Every daughter company reports its individual accounts in accordance with the reporting
calendar. For example, they report the actual figures monthly, the revised budget figures
quarterly and the monthly budget once a year.

The figures flow automatically into the Hyperion Enterprise consolidation and reporting
system. They are then checked and consolidated. Finally, the group report is distributed
to the management and the board of directors eight days after the end of the month.
In addition, every daughter company is under an obligation to comply with the
accounting regulations of its own country in accordance with commercial and tax law.
For this reason, they must also produce the relevant reconciliations with the IFRS rules
of the Quadrant Group.

Head office

Sales in CHF millions Employees

Countries

Lenzburg

750

20

2400

The Quadrant Group is a privately run world-leading, manufacturer of high-value thermoplastic
materials, with around 60 companies in 20 countries.
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The way in which standards interact at
various levels is well illustrated by the
example of financial reporting. Groups
are required to abide by so-called
accounting standards. These contain the
principles for drawing up accounts. They
lay down the principles by which a
company has to keep its books, i.e. the
balance sheet, the income statement
and other documents for reporting its
assets.

The accounting standards are drawn up
not by lawmakers but by committees of
experts. In principle, therefore, they are
no more than recommendations. Their
main aims are:

In accordance with the Swiss Companies
Act, the Federal Council is required to issue
an ordinance stipulating which accounting
standards are recognised in Switzerland.
The Swiss Stock Exchange Act in turn
permits the Swiss stock exchanges to
specify, by way of self-regulation, which
exchange-listed companies must use which
standards. For example, the SIX exchange
in Zurich permits companies whose shares
are traded in the main segment to use the
IFRS or US-GAAP but not the Swiss GAAP
FER

There are international and national
accounting standards. In the Swiss context,
the following are particularly important:
•

•
•
•
•

to facilitate the comparability of the
results of capital market oriented
companies
to improve the protection of the
investor
to strengthen confidence in the
capital markets.

•

the International Financial Reporting
Standards (IFRS) issued by the
International Accounting Standards
Board (IASB) in London
the United States Generally Accepted
Accounting Principles (US-GAAP)
issued by the US Financial Accounting
Standards Board (FASB)
the Swiss GAAP FER drawn up by the
technical committee of the Stiftung für
Fachempfehlungen zur
Rechnungslegung (Foundation for
Technical Recommendations on
Financial Reporting)

Recommendations
IFRS, US-GAAP, Swiss GAAP FER
Law
The Companies Act provides that the Federal Council
designates the applicable financial reporting standards
The Stock Exchange Act delegates further regulation to
the Stock Exchange
Self-regulation
Stock exchange listing regulations and implementing decrees

Groups as good corporate citizens

Rules and standards exemplified
by the accounting regulations
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What specifically do the transparency obligations mean for Valora?

Valora submits to the Corporate Governance requirements
One of the aims is to achieve the greatest possible transparency vis-à-vis all
stakeholders. Transparency should ensure the interests of the shareholders and create
value for all other stakeholders. To this end, Valora maintains close relations, through all
appropriate channels of communication, with the world of finance and with the general
public. Important news about the company is reported on an ad hoc basis and
comprehensive information on various topics and the disclosure obligation is published
on the group website. Conferences are held regularly with the media, institutional
investors and analysts. More particularly, the rules for Corporate Governance are laid
down in the articles of association, the bylaws and the regulations of the committees of
the board of directors, all of which are regularly revised.
Valora is bound to equal treatment of all interest groups
The group prevents the selective transmission of information by compliance with the
regulations for ad hoc publicity. In the spring of each year, the company holds a press
conference on its annual results. Together with their invitation to the general meeting, all
of the shareholders are provided with a summary of the main figures in the annual report.
The company also holds a media and investor day in autumn every year with a focus on
customers, markets, strategy and other topics
Valora sets high standards in relation to personal integrity
Valora adopted a code of conduct in 2009. The code describes the behaviour expected
of Valora employees. It extends far beyond mere compliance with the laws and
regulations, giving expression to the fundamental values of responsibility, respect and
resolution.

Head office

Sales in CHF

Employees

Countries

Muttenz

2877

6455

8

Valora is an independent trading enterprise active throughout Europe in the consumer
goods field and in three main areas of business: market leader in mini and micro
convenience stores and in the sale of press products, as well as exclusive
representative for food and non-food market articles in large retail stores..
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High requirements for
transparency

The disclosure and reporting obligations of
listed companies
1. Financial reporting

The reasons why companies have
themselves listed on the stock
exchange were indicated on page 45. If
their shares are then traded on the
stock
exchange,
companies
are
required to report and publish
information both regularly and in special
circumstances. The purpose is twofold.
On the one hand, it is necessary to
keep the shareholders and participants
in the market informed of important
aspects of the company and, on the
other, to ensure that share trading
proceeds smoothly (e.g. without being
distorted by insider trading). Such
information must either be published in
the annual reports or reported to the
stock exchange for publication by the
latter..
Opportunities
transparency

and

limits

Listed companies are required to disclose their
financial situation twice a year (annual and halfyear accounts in accordance with the
recognised accounting standards, see page 57).
Most companies also publish quarterly accounts
on a voluntary basis.
2. Corporate governance information
The annual report must contain extensive
information on the internal organisation of the
company and the salaries and other pecuniary
advantages enjoyed by the members of the
board of directors and the management.
3. Ad hoc publicity
Listed companies must report to the stock
exchange for publication all information coming
into their sphere of competence which is not in
the public domain and could have an impact on
their share price.

of

The trend towards increased disclosure
of
information
is
worldwide.
International
groups
see
this
development as an opportunity to
create trust. Limits arise when it is a
question of protecting commercial
information, when there is a risk of
distortion of competition or when the
administrative costs of disclosure are
disproportionate.

4. Reporting of management transactions
Listed companies must report to the stock
exchange for publication any significant
transactions in the securities of the company by
the members of the board of directors and the
management.
5. Disclosure of shareholdings
If listed companies acquire or sell equity
interests in other listed companies and the
amount of the acquisition or sale exceeds
or falls below the relevant equity limits,
this fact must be reported to the stock
exchange for publication.
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Ethics and integrity at Sika
Interview with Stefan Mösli, general counsel Sika Group
How important are integrity and ethics to Sika ?
Ethics has long been one of the central components of Sika's culture. Back in the 1970s,
Sika had already introduced a mission statement in which ethical behaviour was
expressly required as a guiding principle for all employees. At the beginning of 2000, the
Sika mission statement was supplemented by an ethics chapter stipulating that: "High
ethical standards are the guiding principle for our conduct vis-à-vis customers, suppliers,
competitors, the authorities and the public. Our dealings are consistent with the
requirements of the law." The mission statement was further supplemented by eight rules
for all employees in which ethical conduct is specified in greater detail.
How does Sika implement these principles?
Two factors above all are crucial: firstly, the uncompromising support for these principles
by the board of directors, the group management and all members of the management;
secondly, the selection of the right employees. Ethical conduct stands and falls with the
personal integrity of all employees. When it comes to personnel selection at Sika, this
requirement comes before professional qualifications. In addition, the company ensures
continuous training and on-site control, as well as rigorous pursuit of any breaches.
How does Sika implement its ethical principles in difficult markets ?
We draw no distinction between so-called easy and difficult markets. The principles apply
to markets equally. I am continually impressed by the fact that our ethical principles are
undisputed, even in Sika companies in so-called difficult markets.
What are the challenges facing compliance in the future?
When it comes to compliance, many people nowadays see the solution as being the most
detailed possible rules intended to cover every conceivable reprehensible conduct. As a
result, compliance is becoming above all a stamping ground for lawyers. I consider this to
be a dangerous approach. It overlooks the fact that the motto "everything that is not
expressly forbidden is allowed" achieves precisely the opposite. In my opinion, there is
still too little attention paid to the central aspect of compliance, namely the personal
integrity of the management and the employees. This must be a matter of concern for
every personnel department and for every superior.

Head office

Sales in CHF millions Employees

Countries

Baar

4556.4

76

15 254

Sika stands for innovation, quality, service and customer-orientation. Our produciton
solutions are intended to be friendly to people and the environment, to meet the highest
standards sustainably and, at the same time, to generate added value for customers.
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Integrity as the guiding
principle for the groups
In the preceding chapters, we have seen
with what a range of standards and
challenges the groups are faced at the
regulatory level, whether in terms of law
or
of
simple
recommendations.
Meanwhile, due to the high level of
internationalisation of the economy and
the ever-growing complexity of supply
chains, there is an increasing risk of
misconduct. The tremendous rate at
which communication technology is
developing and the infinite possibilities of
obtaining information have greatly
increased the danger of loss of
reputation and trust, even when there is
no more than an appearance of
misconduct. Accordingly, companies
today are making every effort to comply
with the law and to behave with integrity.
This in turn has the positive and
important effect of a considerable
strengthening in the reputation of the
company and the job satisfaction of its
employees
Hence, companies strive to reach beyond
mere compliance with the law to a
comprehensive culture of integrity.
Employees should preserve the ethos
and values of the company and
constantly strive to keep them in being.
This aim can be achieved with a
systematic and efficient compliance
management system.

The concept of compliance
Compliance is intended to ensure
that the law is kept. Private and
public sector stakeholders expect a
company to abide by the applicable
rules in its business activities. In the
US economy during the 1980s and
1990s, the idea became established
that every company should be aware
of its strategic legal risk and
systematically seek to prevent any
breaches in the defined core legal
areas. Since the 1990s, compliance
has also become in European
companies a key concern for careful
company
management
and
successful risk management. In
recent years, integrity has been
increasingly
stressed
in
entrepreneurial activity. Companies
are being required not only to comply
with the law but also, like good
citizens, to conduct themselves with
integrity in everything they do. In this
sense, compliance is today intended
to ensure the integrity of the
company..

62

Ethical procurement of raw materials as a guiding principle of
Givaudan
As the biggest purchaser of raw materials for the fragrances and flavours industry, we
bear an ethical and business responsibility for the fragile supply chain of specialised
natural plants and natural oils which serve in the creation of our luxury perfumes and
consumer goods. The sustainability of our products, our company and the communities in
TM
which we are active is a crucial element in our growth strategy. Our innovative Naturals
programme comprises various projects and initiatives, including in developing countries
like Laos, Venezuela and Madagascar.
For example, our partner project in Laos deals with the sustainable procurement of
benzoin, a tree resin obtained by villagers in the north of the country. As part of the
programme, which has been set up in partnership with a local Laotian partner, Givaudan
had financed the building of two secondary schools and the training of teachers. In
addition, we promote the creation of alternative sources of income for the local
populations, such as the production of honey and red hagfish, and the intercropping of
rice for their own needs.

Head office

Sales in CHF

Employees

Countries

Vernier GE

3915

8913

45
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Groups : committed to
corporate social responsibility
an inescapable commitment
Corporate social responsibility is an
important term in political debate. It is a
question of the responsibility of the
company vis-à-vis society as a whole.
The subject is one that is often
discussed in the context of the NorthSouth relationship. In their business
dealings in the emerging and developing
countries, groups from the highly
industrialised world are expected to
comply with the social and ecological
standards which they apply at home.
Various international organisations have
developed guidelines to achieve these
expectations. In this case, reference
may be made to the OECD guidelines
for multinational companies, otherwise
known as the Global Compact, initiated
by the former UN general secretary Kofi
Annan.
Swiss groups are aware of their
responsibility and largely comply with
the corporate responsibility
standards
Two aspects need to be taken into
consideration:
•

The
groups
assume
their
responsibility to society. In doing so,
they are constrained by framework
conditions over which they have little
control. No company can assume
responsibility for the policies of
individual countries and make up for
all of their deficiencies. Thus, for the
goals
of
corporate
social
responsibility to be achieved, efforts
are needed on all the different
levels.

•

At the same time, a group must always
attend to its responsibility to its
shareholders and investors and keep a
close eye on its own economic
success. Only in this way can groups
remain competitive, make investments,
create jobs and permit the emerging
and developing countries to gain
access to know-how

The OECD guidelines for multinational
companies
The guidelines for multinational companies
issued by the OECD are the most
comprehensive
example
of
recommendations at the multilateral level
for responsible entrepreneurial conduct.
They are intended for multinational groups
(parent company/head office and daughter
companies). They call on the multinationals
to participate in the economic, social and
ecological development of the developing
countries in which they are active. The
guidelines have been given special status
because they require the governments of
the participating states to establish a
national contact point (NCP) to which
alleged infringements of the guidelines can
be reported. Thematically, the guidelines
are divided into the following chapters:
1.
2.
3.
4.
5.

Concepts and Principles
General Policies
Disclosure
Human Rights
Employment and Industrial
Relations
6. Environment
7. Combating Bribery, Bribe
Solicitation and Extortion
8. Consumer Interests
9. Science and Technology
10. Competition
11. Taxation
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Schindler's compliance organisation
Schindler's compliance organisation serves to ensure the establishment of honest
and law-abiding business conduct worldwide without exception .At the same time,
cultural and regional differences must be reconciled with the strategic and legal risks.
On the one hand, law-abiding conduct is promoted through regular and systematic
training of the employees exposed to wrongdoing, as well as the consistent and
"visible" support of the company management.
On the other, regular internal audits serve to detect risks at an early stage. The audits
are targeted where the internal risk assessment suggests they are most needed. The
risk identification also serves the "compliance radar", the company's half-yearly
worldwide survey of employees. Whistleblowers are systematically protected.
The lessons and conclusions drawn from the cases investigated are anonymised
within the company and infringements are punished uniformly worldwide. The
punishment ranges from warning to dismissal without notice.
The company has 4 full-time and 83 part-time compliance officers at work worldwide
to assist the management in ensuring the establishment of honest and law-abiding
business conduct, a never-ending task which requires constant scrutiny and ongoing
improvement.

Head office

Sales in CHF millions Employees

Countries

Hergiswil

8249

Over 100

44 387

The Schindler Group, founded in Switzerland in 1874, is on e o f t he w o r ld 's
l ea di ng s up pl i ers o f li f ts , es c a la t ors an d re la te d s erv ic es . Sc h in dl er's
mo b i l i ty s o lu t ions c arry a bi l l ion p eop le t hrou gho u t the wo r ld ev e ry day .
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Under Swiss company law, the
inalienable and non-transferable powers
of the board of directors of a company
include the supervision of the persons
entrusted with the task of management,
particularly with regard to compliance
with the law (article 716a paragraph 1 of
the Code of Obligations). On this basis,
the board of directors is under an
obligation to lay down in outline the
compliance
organisation
of
the
undertaking.

The compliance efforts of the
company are aimed primarily at
avoiding the following:
•
•
•
•
•
•
•

Furthermore, within the framework of the
organisation laid down by the board of
directors, the management must ensure that
compliance with the laws and related
integrity requirements is a matter of
company routine. The management is also
responsible for ensuring that sufficient
personnel and material resources are
available to the compliance organisation
(pages 67 and 68).

•

•

bribery and corruption
cartels
money-laundering and prohibited
insider trading
breaches of the environmental
protection standards
infringements of data protection
and the rules for the preservation
of documents
bullying of and discrimination
against employees
endangering the health of
employees, customers, third
parties, etc.
infringements of international
employee protection standards
prohibiting child labour and slavery
infringement of technical standards

Competences
The board of directors lays down
the
compliance
organisation.
The management lays down the
compliance
requirements
and
ensures the availability of the
necessary resources.
The danger of breaches of the law and
failure to comply with the integrity
requirements together with the associated
adverse consequences and loss of
reputation of the company is not the same
for all business activities. Over the course of
time, various risks have emerged to which
the company must pay special attention
within the framework of compliance.

Groups as «Good Corporate Citizens»

Compliance and the
challenges it faces
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How RUAG fights corruption
In addition to the provisions for dealings with customers, employees and partners, the
code of conduct of RUAG also lays down the duty to comply with all the provisions of
the law. RUAG does not tolerate corruption in any form.
RUAG complies strictly with national law and international treaties and
agreements.
RUAG expects all of its employees and business partners to comply with the laws
and regulations. This applies equally to the provision of services and to the national
and especially international sale of products. RUAG remains in constant touch with
the relevant authorities and political bodies and consults them on unresolved issues.
RUAG does not tolerate corruption of any kind and rejects any conduct which
is corrupt or damaging to the company.
RUAG does not allow its assets to be used for inadmissible or dubious purposes.
RUAG strictly prohibits the payment of bribes, irrespective of whether the payment is
to a public official or to an employee of a private customer. Bribery is understood to
mean the direct or indirect offering and acceptance of presents, loans, remuneration,
rewards or other advantages with the aim of obtaining or rewarding an advantage
within the framework of the company's business activity.
Compliance with the code of conduct and consequences of violation
The employees of RUAG are responsible for compliance with the code of conduct.
The managers of RUAG undertake to ensure that people within their sphere of
competence abide by the principles of the code and that all employees are made
aware of its contents, and to assist them if there are any questions.

Head office

Sales in CHF

Employees

Countries

Bern

1777

7700

6

RUAG is an international aerospace and defence group.
.
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How groups fight corruption
Corruption undermines the legal and
democratic
order.
It
distorts
competition to the detriment of all
companies in a particularly nontransparent manner, increases costs
and leads to an improper use of
public funds. It hampers trade and
discourages
investment.
Accordingly,
there
is
general
agreement that an effective fight
against corruption is in the interests
of everyone.
The international efforts against
corruption have been significantly
strengthened in recent years. The
UN, the OECD and the Council of
Europe have adopted the necessary
instruments and continue to develop
them. In Switzerland too, the law
against
corruption
has
been
tightened up considerably.
The groups are aware that they
themselves can contribute a great
deal to the fight against corruption.
Moreover, corruption is today seen
as one of the greatest compliance
risks (see page 65).
In a globalised environmentt, in
which groups from different legal
and cultural backgrounds stand in
competition with each other. In such
environment, one of the greatest
challenges is to ensure that the
efforts made by the groups to fight
corruption are not circumvented by
competitors who operate from a less
sensitised environment.

What do the groups do to fight
corruption ?
•
•
•

•
•
•
•
•
•
•

implementation of strict
compliance programmes (see
page 64)
ban on employees accepting or
giving presents exceeding small
donations
clear principles with regard to
donations to parties and politicians
consistent with the applicable law
and disclosure obligations
regular rotations of personnel in
operating areas susceptible to
corruption
separation of management and
audit functions (four-eyes principle)
regular checks for alternative
suppliers
strict separation of private and
business matters
regular training and continuing
education of employees working in
particularly sensitive areas
provision of a reporting procedure
(see page 69)
establishment and reinforcement
of internal control mechanisms
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[translator's note: non-editable graphics]

ABB: Worldwide integrity and compliance resources

The ABB integrity and compliance programme is supported by a team of around 334
fulltime and partime employees at group HQ and around the globe.
The ABB integrity and compliance programme is supported by a team of around 334
fulltime and partime employees at group HQ and around the globe.

Head office
Sales in CHF millions Employees
P
Zurich
37 990
145 000
o
wer and productivity for a better world.

Countries
around 100
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Compliance prevents
damage
Various examples in the past have
shown what serious consequences can
arise for groups if they are accused of
systematic violations of regulations
which remain undiscovered internally
over a long period of time. Though a
compliance structure will certainly not
be able to prevent all breaches of the
law within the group, it will assist in
early discovery (e.g. through hotlines for
reporting or internal controls). Such an
arrangement will enable a company to
report violations of the rules to the
authorities before they are discovered
by the latter.

ABB case study
At the beginning of 2005, ABB
voluntarily reported to the US
department of justice and the securities
and
exchange
commission
occurrences
of
corruption
in
connection with contracts in Mexico
which had been concluded by the ABB
Inc. network management unit in Sugar
Land Texas from 1997 to 2005, as well
as with the
UN "Oil for Food"
programme in Iraq from 2000 to 2004.
ABB then cooperated fully with the
US authorities and, in addition,
instituted a comprehensive global
programme for adherence to the
compliance and integrity rules.
Instead of appointing an external
compliance
supervisor,
the
department of justice and the SEC
agreed that, for a period of three
years, ABB should be able to adopt
the compliance measures decided
and to report the results of the audit
through its internal channels. The
agreement
with
the
justice
department expressly acknowledged
ABB's "extraordinary cooperation"
and "thorough accounting": "ABB has
at all times cooperated fully with the
DoJ and the SEC and, in addition,
has instituted a comprehensive global
programme for adherence to the
compliance and integrity rules,
described by the DoJ as leading the
way for the industry

SwissHoldings
71

Groups need good location conditions
Good location conditions are crucial for a company but what exactly does that mean?
Put simply, it means all of the factors which a company takes into consideration in
the selection or review of its location. The following elements enter into the equation:
•
•
•
•
•

•

politics: stability, rule of law, regulation
finance: tax, currency, rate of exchange, state finances
market: level of costs, prices and wages, labour market
infrastructure: transport, energy, communications
education: schools, vocational training, qualified staff, innovation
society: culture, sport, leisure, quality of life

Subjects covered in this chapter:

•

•

What specific conditions do groups look at specificallytook for in a location?
The location conditions of Syngenta
Facts and figures
This shows the positive effect for Switzerland and the Swiss people of good
location conditions for groups
Concluding remarks
Switzerland and its groups – a win-win
situation

Formatiert: Englisch (USA)

Groups need good location conditions

•
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The location conditions of Syngenta
By the year 2050, the world's population will total nine billion people. Agriculture will
need to aim for greater output in order to be able to produce sufficient food with ever
smaller natural resources. Syngenta makes an important contribution to this effort
through integrated solutions and innovative products.
As a company with worldwide activities and head offices in Switzerland, we face
global competition. For this reason, location conditions play an important role. Key
factors here are innovation-friendliness and technology-acceptance.
Innovation permits us to remain competitive. Equally important are the connections
between research and production, excellent educational facilities and access to
talents, as well as to skilled personnel and managers from abroad. Additional factors
include an attractive tax environment, political stability and integration in the world
economy.
Syngenta backs Switzerland as a site for research and production. Location policy is
an ongoing process and this means that continuous improvement of location quality
is an ongoing policy task.
The economic framework conditions must remain attractive and competitive. For
Syngenta, innovation-friendliness is a key factor for the attractiveness of a location.
Finally, innovation plays a major role in Switzerland's prosperity.

Head office

In CHF millions

Employees

Countries

Basle

27 000

26 000

Over 90

Syngenta: Bringing plant potential to life.
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The selection of a group's location is
the
outcome
of
complex
considerations and is generally
based on various factors. Numerous
studies have been published on this
subject. They show that both
objective and subjective factors play
a role. Nevertheless, there are
certain factors which influence the
location decisions of all companies.
A survey of around 400 groups
carried out by SwissHoldings shows
the weighting applied by companies.

The crucial elements are advantageous
tax and regulatory conditions and a
good infrastructure, as well as soft
factors such as quality of life, schools
and facilities for leisure and culture. For
groups, moreover, legal security and
confidence in the long-term continuation
of good framework conditions are
central considerations. Internationally
active groups tend to settle where the
location factors remain stable. They
need the assurance that these will not
be
overthrown
and
excessively
regulated, that political decision-makers
will
pay
due
consideration
to
entrepreneurial interest and will be
proactive where there is a need for
action.

Survey by SwissHoldings15 :

Importance of selected categories of location factors

Tax environment

4.50

Infrastructure and soft factors

4.45

Regulatory conditions, general
employment environment

4.19

Market proximity and market environment

3.13

1

2

1: unimportant
5: very important

15) SwissHolding, study on Switzerland as a location for headquarters, 2009

3

4

5

Groups need good location conditions

By what criteria are the
quality of a location
measured?
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Location Switzerland: the facts and figures
By international comparison, Switzerland has a large number of multinational
entreprises in proportion to its population. Around 10 000 firms of this kind have
opted to locate in our country. This is a question, on the one hand, of groups with
head offices in Switzerland and, on the other, of the subsidiariesdaughter
companies of foreign groups. As may be seen from the following figures, these
companies are of the highest importance for Switzerland and its economy:

The contribution of multinational groups to Switzerland's GDP

65%

35%

10%

The multinational groups based in
Switzerland generate a total of around one
third of the country's gross domestic product
(GDP). Groups active in the real economy
account for over 25%.

25%

The multinational groups as employers in Switzerland
The multinational corporations based in
Switzerland directly employ 1.29 million
people. This means that every third job in
our country is provided by a multinational.
Over 80% of these posts are provided by
5%
multinationals in the real economy.

70%

30%

25%

Rest of the economy
Share of finance sector groups
Share of real economy groups

The multinational groups as major taxpayers in Switzerland
Over a third of the profit tax received by
the Confederation, the cantons and the
districts comes from multinationals.

70%

30%

Groups (total)
Rest of the Share

In addition, the companies and their
employees pay a very large amount in
income tax (capital tax, VAT, plus income
and wealth tax).

Groups need good location conditions

Rest of the economy
Share of finance sector groups
Share of real economy groups
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Concluding remarks : Switzerland and its groups – a win-win
situation
The purpose of the present publication is to provide for a better understanding of the groups,
how they operate and their importance, as well as to show the contribution made by the groups
to the prosperity of Switzerland. The groups account for a large portion of the "Swiss model for
success". In order to be able to maintain this contribution in the future, they need to be able to
rely on fair and above all stable framework conditions in Switzerland as a location for groups.
1. Our groups serve to take the country forward
The groups based in Switzerland account directly for every third job in the country. In addition,
a large number of jobs are created with suppliers of goods and services. They also account for
a disproportionately high percentage of the training places available in Switzerland and offer
attractive opportunities for high school leavers. The groups in Switzerland are responsible for
one third of gross domestic product.
* A Switzerland that is more attractive for groups means a Switzerland that is better for jobs.
2. Our groups promote innovation and prosperity
Switzerland is one of the world's most competitive countries. It is a country that relies on knowhow and innovation and can hold its own in a globalised economy. Contrary to the fears in
certain quarters, foreign investment in Switzerland has never led to the export of jobs and
production but on the contrary to gains in know-how and domestic growth. The groups in
Switzerland account for one third of corporate income tax.
* A more attractive location for groups is of benefit to us all.
3. Let us keep Switzerland an attractive location for groups
Thanks to their judicious business policy and pioneering spirit, many of the groups in
Switzerland have become world leaders. They strive to be good corporate citizens and, in
doing so, make a vital contribution to society. Switzerland as a location for groups faces
worldwide competition. The groups would like to continue contributing to the prosperity of the
country. However, they can do so only if they can rely on fair and stable framework conditions.
In this regard, two aspects are of the highest importance:
* The regulatory environment must remain practical. Companies must be left the necessary
flexibility to align themselves with the requirements of the market.
* We still need attractive tax conditions which offer companies legal and planning security.
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Member firms
ABB Ltd, Zurich
Adecco S.A., Chéserex
Adval Tech Holding AG, Niederwangen
AFG Arbonia-Forster-Holding AG, Arbon
Alpiq Holding AG, Lausanne
ALSTOM (Schweiz) AG, Baden
Autoneum Holding AG, Winterthur
Axpo Holding AG, Baden
Bobst Group SA, Lausanne Bucher
Management AG, Zurich Bühler
Management AG, Uzwil Clariant
International AG, Muttenz COFRA
Holding AG, Zug
Compagnie Financière Michelin, Granges-Paccot
Die Schweizerische Post, Bern
Energiedienst Holding AG, Laufenburg
Forbo International SA, Baar
Geberit International AG, Rapperswil-Jona
Georg Fischer AG, Schaffhausen
Givaudan SA, Vernier
Holcim Ltd, Jona
Implenia AG, Dietlikon
JT International SA, Geneva
Kaba Holding AG, Rümlang
Kühne + Nagel International AG, Schindellegi
Kuoni Reisen Holding AG, Zurich
Landis+Gyr AG, Zug
Lonza Group AG, Basel
Metall Zug AG, Zug
Nestlé SA, Vevey
Novartis AG, Basel
OC Oerlikon Corporation AG, Pfäffikon SZ
Omya Management AG, Oftringen
Panalpina Welttransport (Holding) AG, Basel
Philip Morris International Management SA, Lausanne
Procter & Gamble International Operations SA, Petit-Lancy
PubliGroupe SA, Lausanne
Quadrant AG, Zurich
Reuters International Holdings SA, Collonge-Bellerive
Rieter Holding AG, Winterthur
Roche Holding AG, Basel
RUAG Holding AG, Bern
Schindler Holding AG, Hergiswil
SGS SA, Geneva
SIG Combibloc Group AG, Neuhausen am Rheinfall
Sika AG, Baar Skandia AG,
Pratteln Sonova Holding
AG, Stäfa Sulzer AG,
Winterthur Swisscom AG,
Bern Syngenta AG, Basel
TE Connectivity Ltd., Schaffhausen
Tetra Pak International SA, Pully
Tyco International Ltd, Schaffhausen
Vale International SA, St-Prex
Valora Management AG, Muttenz
Zehnder Group Internatinal AG, Gränichen
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SwissHoldings is the Federation of Industrial and Service Groups in Switzerland. The
industry-wide federation is committed to optimum framework conditions in Switzerland as
the country of residence for holding companies with foreign equity interests. Its main areas
of activity are economic policy and commercial law, capital markets and capital market law,
financial reporting and national and international tax law.

Address
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Nägeligasse 13, 3011 Bern, Switzerland
PPO Box 402, 3000 Bern 7, Switzerland
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sh@swissholdings.ch
Website
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www.swissholdings.ch

